
Suspension of 2021 Conference Activities, Fall 2020 Progress To Date 

Co-Chairs, Sue Walsh, Linda Gettmann 

At the 8-29-2020 Steering Committee zoom meeting it was unanimously decided to reschedule 
the conference to the summer of 2023 due to the pandemic.  (See Pandemic document in the 
minutes).  The ANWG and WeGO boards also agreed unanimously to reschedule.  The timeline 
had been adjusted moving items forward to the end of the year or early 2021.  Now with a 
period of 12-18 mos. of inactivity in the planning schedule, we will revise the timeline back to 
reflect this pause and a resumption of the planning items and tasks necessary to complete the 
conference activities prior to the summer of 2023.  All committees, sponsors, volunteers, and 
others connected to the conference have been notified.  A blog post went out on Sept. 12 and 
the notice was posted on the website. 

Willamette University has been notified of our decision, and acknowledged receipt of our letter.  
The Summer Conferences Coordinator informed us on Oct. 6 that the University is unavailable. 
We will begin the search for another venue. 

As of this time, Oct. 15, 2020, all committee chairs, the keynote speaker, and the Johansen 
tapestry exhibit have indicated their willingness to continue toward 2023.  33 months is a long 
time, so we anticipate there will be some committee changes during this period. 

Below is a recap of the various chairs’ progress to date, and when planning and preparations 
will resume: 

Treasurer, Maggie Patterson 

Maggie joined the committee in the summer of 2020.  She will put the conference finances on 
QuickBooks to easily monitor and perform the Treasurer functions.  She has been added to the 
Rivermark bank accounts and has a debit card.  The bank has changed the account name to 
read:  2023 ANWG Conference.  If any expenses are incurred during the next 2 year-interim 
period, she will reimburse the chair, or provide the debit card.  It is not anticipated there will be 
any expenses except the website for the next 1.5-2 years.  A financial report will be made to the 
ANWG board at their Annual Membership Meeting in the summer of each upcoming year until 
activities resume closer to the actual conference date.  Then monthly financial reports will be 
provided to the ANWG board through the conference period and a final report is prepared and 
reviewed by an accountant after the conference concludes. Tax information will be submitted 
annually to WeGO as necessary. Ongoing. 

Secretary, Ila McCallum 

All meeting records up to date. 
 
Registrar, Janis Johnson 

We'll be using the online registration system rsvpBOOK and credit card processing system 
Cardpointe from CardConnect. 
rsvpBOOK provides the flexibility we need for preventing conflicts in signups for multi-day 
workshops, for a Full Conference Pass that includes 3 seminars from 4 time slots and then later 



a la carte individual seminars; that functionality.  I like the support I've been getting. it costs 
$1.99 per registrant, even if they have multiple interactions with the system. 
CardConnect works closely with rsvpBOOK and the two systems are designed to work well 
together. It's pretty inexpensive: $20 per month after we enable it before registration opens, 
plus $0.10 per transaction plus 0.5% for most credit card sales, a bit more for American Express. 
rsvpBOOK and CardConnect keep all fees for cancellations, but there are multiple ways that we 
can set up the system to have those fees covered either by the conference or by registrants. 
We can handle refunds through either system. 
Sample registration pages were created for the chair and other committee members to try.  The 
actual workshops and events were not entered into the system.  Registration activities will 
resume no later than the summer of 2022 to begin loading conference information and testing. 
 
Nametags, Portland Handweavers Guild, Sue Walsh 

Approx. 350 nametags have been woven to date.  Weaving will continue during the next year to 
get to 400 by the spring of 2022.  We should have a good idea at that point what the likely 
attendance will be based on the status of Covid-19 and the venue.  300 tags are sewn, and 100 
have lanyards attached. 
 
Conference Bags, Stephanie Stanley 
There has been no response from Kathy Monaghan at Pendleton Woolen Mills since February 
28 2020 after many phone messages and email requests.   

Some research was done on the internet looking at companies providing conference bags.    
Eventually I spoke with Handweavers Guild of America and they recommended Iris at 
VolunteerGifts.com.  Volunteer Gifts prices seem to be in line with the other prices I saw on the 
internet and since I was told the company was easy to work with and HGA has used them more 
than once, I contacted them.  Please view the bags at the below locations.  If the below 
addresses don’t work you can easily search for them at VolunteerGifts.com.  There is a site 
search function near the top right hand corner of the site in the lime green border.   Please note 
that the price listed on the website does not include full color two sided printing.  I have listed 
the price that includes printing full color our Conference logo on the front and ETC’s logo on the 
back. (in mtg. minutes from 8-2020).  https://www.volunteergifts.com/new-and-hot/2413-
metro-pocket-tote.html 
https://www.volunteergifts.com/heavyweight-tote-bags/1859-expo-business-tote.html 
https://www.volunteergifts.com/tote-bags/621-canvas-convention-zippered-tote.html 
https://www.volunteergifts.com/tote-bags/636-natural-canvas-convention-tote.html 
The bag I like is the Expo Business tote.  It appears to be almost the same bag that was used at 
Convergence in Reno, and for that reason we may decide not to use it. It also has higher costs 
associated with it.  The difference in shipping costs is due to the location of the company 
producing the bags.  I listed the colors that coincided with our Conference colors.  Additional 
colors are available depending on the bag.  A conference color is my preference.   At least two 
of the smaller bags I looked at didn't have the option of printing on the back.  I listed one for 
size comparison only - the London tote.  

https://www.volunteergifts.com/new-and-hot/2413-metro-pocket-tote.html
https://www.volunteergifts.com/new-and-hot/2413-metro-pocket-tote.html
https://www.volunteergifts.com/heavyweight-tote-bags/1859-expo-business-tote.html
https://www.volunteergifts.com/tote-bags/621-canvas-convention-zippered-tote.html
https://www.volunteergifts.com/tote-bags/636-natural-canvas-convention-tote.html


In the fall-winter of 2022, Pendleton will be contacted again to see if they are interested in 
resuming a possible conference bag design process.  If not, the volunteergifts.com bags will be 
pursued as a good alternative. 

Events & Activities, Ila McCallum 

Notice sent to all volunteers and guilds involved in event planning in August: In light of the 
current situation, I am asking that in your planning for your special event, you do not spend any 
money that you are looking to have reimbursed by the conference committee. As soon as the 
decision is made one way or the other, we will let you know.  I greatly appreciate your 
willingness to assist with an activity or event at the conference and will be keeping you advised 
as soon as there is anything new to report.  
After the announcement of the decision to move the ANWG Conference to 2023, I personally 
contacted each of the people/guilds who were planning special events for the Conference. I am 
happy to report that Jeanne Carver, Keynote Speaker will continue and plan to be our Keynote 
Speaker in 2023 and Katia Johansen has agreed to plan for an exhibit of her mother’s tapestries 
in 2023 instead of 2021.  Rogue Valley and Saturday Weavers will continue with planning the 
towel exchange. I have not heard from any of the remaining chairs as of the end of Sept. 2020. 
Contact with the volunteers will be maintained and activities resumed in the spring, 2022. A 
new venue may need to be secured for the tapestry exhibit if the conference isn’t in the Salem 
area. 
 
Fashion Show, Karen Sieradski, committee 

I contacted two vendors needed for the fashion show to find out the status of their business. 
They both promptly replied that they are hanging on and plan to be in business next June. They 
are Colleen Bell Model Agency and Apex Pro Audio & Lighting, Inc. In addition, I subscribed to 
Spotify and have found playlists for fashion shows. I have been downloading music for our 
show, and will spend time between now and June editing and refining the playlist.  

Apex Pro will provide two spotlights to follow the models and play my playlist through the 
Smith Auditorium sound system. Last winter I investigated the possibility of a more elaborate 
production. I imagined not only sound and spotlights, but also projection of closeups of the 
models to large screens at each end of the stage as well as a sound and video recording of the 
show. The estimate for that was nearly $7000. The estimate for Apex’s work is $1640.00. We 
can’t afford the elaborate production; but I believe we will be happy with a simpler affair. 

Planning activities will be resumed in the spring of 2022. 

Award Ribbons, Ginger Kaldenbach, Kathi Keller 

Total number of award ribbons is 54 for 5 shows.  We designed 4 warps and have 9 ribbon 
designs by varying the treadling and weft colors.  The weaving of 40 ribbons is completed.  The 
last warp is ready to go on the loom.  Weaving of the last 14 ribbons will be completed by Dec. 
2020.  The last steps in the process are purchasing rosettes to finish the top of the ribbon.  I 
have contacted the vendor for a price and delivery time.  Rosettes will cost about $100, and 
delivery takes about 2 weeks.  So if rosettes are purchased in February 2023, this should be 
enough time to assemble the ribbons for the summer of 2023. 



Juried Show, Instructors Show, Cindy Fowler 

Entry form and requirements are completed and on the website for the Juried show.  Some 
changes in the form and requirements will be made.  Dates will be revised and the show 
promoted again in the summer of 2022.  No contacts had been made yet for the Instructor’s 
show.  The Gorge Handweavers Guild has indicated their willingness to help in the coordination 
of this show with Cindy. Work to resume in the summer of 2022. 

Open Show, Anne Kramer 

Entry form and requirements are completed and on the website for the Open Show.  Dates will 
be revised and the show promoted again in the summer of 2022. Team is in place and there is a 
plan to receive and organize entries.   

Publicity, Kathryn Messer 

Blogs: Blogs were going out monthly as scheduled and we have over 420 subscribers.  Blogs will 
continue to be published during the coming 2 years, bi-monthly, or quarterly until closer to the 
conference date when a schedule can be resumed highlighting events and workshops as was 
started in 2019-2020.  This should resume in the spring of 2022.  A meeting between 
conference Co-Chairs and Publicity Chair will be held in the fall of 2020 to determine timing and 
topics for these upcoming interim blogs. 
Advertising: The decision was made in the late summer of 2020 to not advertise in Handwoven 
and SS&D due to the high cost.  Keeping advertising more regional and utilizing free sources 
seemed like the best course of action.  We may revisit this decision in the spring of 2022 
depending on circumstances at the time. 
For example, Robyn Spady who publishes Heddlecraft is working on virtual workshops and is 
opening up digital ad space for a virtual vendor hall. The conference logo and information has 
been submitted at no cost. Perhaps we can find other opportunities such as this to advertise.   
Advertising and other publicity options will be revisited upon resumption of the conference 
planning activities, no later than spring, 2022. 
 
Guild Liaison, Dorald Stoltz 

Guild booth request forms are completed and on the website.  Solicitation for booths and guild 
donations toward awards will be resumed in the summer of 2022. Revised dates for booth 
requests and solicitations will be added to forms and the website in the summer of 2022. 

Marketplace Vendor Chair, Charlene Virts 

Progress to date: 

Created a spreadsheet of 85 possible/probable vendors with contact information 
Completed Vendor Information Packet and it is available on the conference website 
Contacted 50 percent of the above possible vendors informing them of the current situation 
and included the Vendor Packet 
Received 3 deposits 
Received verbal confirmations/interest from a few possible vendors 



With the above 3 deposits (8 booth spaces) and the 7 sponsors/instructors that have requested 
booths, there is a total of 10 vendors (20 spaces) that are committed so far. 
Without being able to gain access to the university we have been unable to create a floor plan 
of the vendor booth spaces available.  Many vendors are holding off until we have the floor 
plan available.  The deposits were returned in Sept., 2020.  Vendor solicitation activities will 
resume summer, 2022. 
 
Volunteer Coordinator, Michelle Lee  

No activities yet.  Volunteer solicitations will resume winter, 2022. 

Webmaster, Dan Steves 
 
We have 439 (10-1-2020) signed up for receipt of the blog posts. 
I’ve met with Linda G, Linda D and Judith R and reviewed the planned design for web pages for 
instructors, workshops, seminars, and schedules.  All agreed with the proposed design. 
We’re prepared to start building out the individual pages when Linda D and Judith R provide the 
supporting information. 
The domain name, anwgconference2023.com is purchased and the 2021 website will be 
migrated to this new address in the future when we have a 2023 date and venue to announce. 
The rescheduling message was posted to the website on Sept. 12, 2020. Ongoing. 
 
Workshops-Seminars, Linda Davis, Judith Rees 

All instructors and seminar leaders were contracted for in the spring of 2020. 
Began editing workshop descriptions for web posting; about 10% complete. 
Wrote August blog highlighting three instructors. 
Internal file administration and clean-up done. 
Most of our work has been put on hold pending the outcome of Covid 19 and the impact on the 
conference. There is a lot of work to be done to prepare for registration but given these 
uncertainties and other summertime activities, we chose to put them on hold, for the most 
part. 

All instructors were notified of the rescheduling to 2023 on September 12, 2020.  Everyone who 
responded said that postponing was a wise decision. No one said they could or would not 
participate in 2023. A few asked about the possibility of a virtual conference and whether we 
had thought of that. I responded that that we did not think there was enough time to plan that 
approach especially since there was no experience out there to evaluate.  Once we get a venue 
and date, I could send out an email to all of them and ask for a commitment. Then we would 
see if we have any empty slots. I imagine we will have some. Then we would go through the RFP 
process starting probably fall, 2021. Something to consider adding to the instructor contracts 
would be a virtual option should the in-person conference not be possible in 2023. 

 

 

 



Lessons Learned, Other Items to Consider Changing 

1.  Most of the work was done ahead of schedule, which was valuable to keep us on target in a 
period of extreme uncertainty at the beginning of the pandemic.  Even with nearly six months 
of slippage, we were still OK because we knew how different tasks were inter-related and what 
the sequence of activities was. See #3.  LESSON:  Try to keep things early, and understand how 
tasks are related and sequenced. 

2.  Using technology -- social media, email, blogs, etc. -- was an excellent way of getting 
information out to a large number of people quickly and at the same time.  This helped avoid 
hearsay, conflicting stories, partial or mis-information and rumor. The blog, for example, was a 
terrific tool for keeping interest high. However, the down side was the challenge of keeping 
sensitive info under wraps until high priority contacts were made.  For example, word was 
spreading via Facebook that the conference was postponed until 2023 before all instructors, 
speakers, and sponsors were contacted in person even though WeGO and ANWG Boards were 
asked to keep the info quiet until we could make those contacts.  Although it appears we 
contacted individuals before the rumor mill hit, this was nonetheless a risk.  LESSON:  Use social 
media and technology to keep people informed as we did, but emphasize that sensitive 
information must be kept private for a specific period of time to allow for priority individuals to 
hear news directly from conference organizers. 

3.  Development of high-level plans and a timeline helped keep us organized; check-ins and 
review of those plans kept committee chairs accountable and the overall conference plan 
coordinated and on target. The added payoff was that we knew what tasks could slip, and how 
slippage of one item would affect progress of another. LESSON: Keep these tools.  

4.  Turnover is expected for a relatively long-term project and can't be avoided.  However, two 
positions (registration and vendor chair) were initially filled by individuals who were ill-suited to 
the jobs.  The positions were eventually filled by individuals who were a better fit.  LESSON: Do 
a good job up front to clarify skills needed and time commitments expected of chairs; don't be 
too quick to fill a job with special requirements such as technical expertise. 

5.  For large jobs, having a co-chairs and/or committees helped to spread the work out and also 
helped us have built-in backup personnel.  LESSON: Try to have co-chairs for all large-scale 
efforts. 

6.  Initially, we had a good contact at the venue, but after she left and the pandemic hit, 
communications with the venue were challenging. LESSON: Try to get a commitment from the 
venue for a point of contact, and agreement on a reasonable time to hear back, i.e., expect a 
response via phone or email within 5 business days.  

7.  If it becomes apparent during 2021-2022 that an in-person conference will not be possible, 
pursue a possible virtual conference format by contacting various entities who have conducted 
one in the past year.  A clause in the instructor contracts for 2023 might need to be added to 
include this possibility.  This may increase or decrease the number of instructors that are willing 
to participate. 



8. The search for a new venue will begin now that we have been notified by Willamette that the 
campus isn’t available.  The entire state is now open for venue possibilities.  Several scenarios 
of conference size will need to be prepared to evaluate which venues work for different 
numbers of attendees.  A moving target as the virus continues to move through the population 
in 2021.  Convergence in the summer of 2022 will give us a good idea of our potential 
attendance assuming that conference is able to be held in person.  As we move forward and 
gather information on a number of possible venues at college campuses and convention 
center/hotel complexes, there are a lot of unknowns. 

 

 

 


